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Ap lyc chuyén d6i so t ngudi tiéu dung -
Pong lyc dich chuyén I&n cho doanh nghiép

Hoang Minh Ngoc Hai - Giam d6c Trung tam
K&t néi va Chuyén doi Sé Hiép héi DN Pak Lik
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Thuong mai tré'thanh
chién tran nong

Va Viét Nam thuyre si rat néng!




Cuc dién chién truong
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Cuc dién chién trvong
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De doa gia nhap méi
Théi gian chi phi gia
nhap

Kién thire chuyén mén
Loi thé qui mé

Loi thé chi phi

Bao ho cong nghé

Rao can nganh

Sirc manh
ngwoi ban

Swrc manh ngwoi ban
~ 86 lwong ngudi ban

— Qui mé nha cung trng

— Sy doc dao

— Kha nang thay thé

~ Chi phi chuyén déi

5 Forces

Déi tha
canh tranh

De doa thay thé
— Kha nang thay thé
~ Chi phi thay thé

Déi tha canh tranh

Sé lwong

Khac biét chét luong
Khac biét khac

Chi phi thay déi

Sw trung thanh

Strc manh
ngwoi mua

Swrc manh ngwoi mua
- S6 luwgng khach hang
Qui mé don hang

Khac biét véi dbi tha
canh tranh

Nhay cam vé gia

Kha nang thay thé

— Chi phi chuyén ddi




De doa gia nhap méi 5 Forces Déi tha canh tranh

~ Théi gian chi phi gia — S6 lwong
nh&p ~ Khéc biét chat lugng
- Kién tht’:c chuyén mén — Khac biét khac
~ Loi thé qui mé — Chi phi thay ddi
" A . Af \ ~ Loi thé chi phi - Sy trung thanh
/ Cucdiénchiéntrrong - siohscongngns
/ - Rao can nganh
A N 7 7 ~
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Strc manh Déi thu Sirc manh
ngwoi ban canh tranh ngwoi mua

Swrc manh ngwoi mua
- S6 luwgng khach hang
Qui mé don hang

Khac biét véi dbi tha

Swrc manh ngwoi ban
~ 86 lwong ngudi ban
Qui mé nha cung Urng

— Sy doc dao

— Kha nang thay thé Ef:::;t(r;g?:vé ol

— Chi phi chuyén dbi - .
Pe doa thay thé - Kha nang thay thé

Chi phi chuyén dbi

— Kha nang thay thé
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Cacyéu to phi gia va ap ly'c toi wu hoa gia thanh

Tang I&p trung lwu dang gia tdng nhan! .
ngay cang ting dang thic day sy thay n CaC yeu to phl q

chi tiéu cho thuwc phdm & Viét Nam. Ngu

a|

NEW ZEALAND

cang quan tdm hon dé&n sitc khoe va sén s ‘A dl n h
UL AR R DAL ER VATl c Sc san pham thwe phdm nhap khdu ma ho cho o

N 2N A va duoc san xuat theo tiéu chudn an toan cao hon. Doanh thu ban [é
thwe pham va dd udng tai Viét Nam dat 51ty USD vao ndm 2020, sau
alkhi tang 10% hang nam trong cdc nam 2016-2020.

Nha / Budn bén / B&o co Théng tin Thi trrng ctia MFAT / Chau A /
Téng quan v& nganh Thyc phim va D udng Viét Nam - Ngay 9 thang 6 ném 2022

Trén trang nay

Bantom 4 Khi ngui tiéu dung Viét Nam tré nén giau cé hor, céc yéu td phi gid
Nou giétthieu ngay cang tr& nén quan trong ho'n trong viéc ra quyét dinh. [2

Bdo cdo khac

Béng ky nhan thdng bdo qua email
Tuyén bd tir chdi tréch nhiém

tai PDF

Néu khong t6i wu héa van hanh (thi gian, hiéu

nang), ching ta khong cé kha nang dau tw vao

canh tranh cac khia canh "phi gia"
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Thi trong ban lé dang thay doi hanh vi tiéu dung chéng vanh

Pz G . -\
Q. Tim gi m&igd vao day a !

©Q 28 Bis Mac inh Chi, P. DaKao, Q. 01, TP H6 C... v

3 tuyét chiéu
gilr khach quen

cho tap héa

@ i& ) -
Combo siéu Bia, nudc giai Thue pham Hoéa p
uu dai khat kho, gia vi g
§ I - g .
Thuc pham va Sira Banh keo, d6 Penv
trai cay an vat bi
—

¢ Gia tang thu nhap cung VinShop

Tich tem Gian hang Ban hi
déi qua trung bay

APa ooter

< Gian hang trung bay

Chuong trinh trung bay

“ Gian hang V.L.P

Chuong trinh Clra hang Déi tac i
VIP VinShop

& 12/12/2021 - 31/12/2027 e
Mtrc thudng t6i da

200,000d

Chuong trinh trung bay Banh sau ﬁ
riéng Lai Phu <
@ 15 2022 - 31/01/2022

Mtrc thudng t8i d

500,000,000d

Chuong trinh trung bay san pham

<

@ Hang Bach Kim

ba dat 4%

S

4,000,000d/100

Anh chi da du tiéu chi duy tri hang,

vui long chd xét hang vao ngay
31/12/2021

Xem déc quyén hang

Hién cé
235 Tem

tH Quacuatoi

Lich sir Tem

Qua c6 thé dai

Kham pha uu dai

‘:' Mua 5 Hop yén bat ky tang 1 hop Yén
sao collagen saffron Tran Gia hi ...
Quating Han s dung: 31/01/2023

33,500d Ma uu dai giam thém 33.500d/ hop

Han su dung: 30/08/2022

Ma uu dai giam thém 200.0004d/
200,000d combo
Han st dung: 31/08/2022

Ma wu dai giam thém 20.000d/ hop

|20,0006 St e ,
Han sur dung: 30/08/20272

B Mua 50 thung Mi Omachi tang 1 hop
Ca phé rang xay hoa tan Nescafé ...
Quating Hansudung 10/2022

Ma uu dai giam thém 20.000d/
20,000d combo




Mai tir moi ngoc ngach cua noi lam viéc

Khach % Khéch KI:‘a’Ch %
nng BEHE See vanghoo BIEHI :;; e giHR  Sed

0 hién fan tac khai mdi,
A
f Kinh doanh tir yéu céu cia KH T_ f
Kénh ban| Mobile, Kénhbantai Kénh ban Viettel Kénh caal Moca, MOMO, Payoo, Grab,
ITIEE, diém giao hop tac Pay déi téc essTrade, ELSA Speak, BOT ban
;’:’)‘::SI': o dich & diém  chién luoc hajg, VHT, CNVLoyalty...
a e lién két (KH6ng gi&i han)
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: San pham, dich vy, phwong thirc thanh toan !
' \ Hé théng quan Iy di¥ liéu ban hang tap trung |
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Diéu phéi kinh doanh
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doanh QLRR 1 HO CSKH/Support  HO DB Sales HE e
B2B, B2C DVKD



NguoiViét Nam chi yéu wu tién dUng mobile dé truy cap internet

MOBILE’S SHARE OF DAILY INTERNET TIME

DAILY TIME THAT INTERNET USERS AGED 16 TO 64 SPEND USING THE INTERNET ON MOBILE PHONES AS A PERCENTAGE OF TOTAL DAILY INTERNET TIME
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Sy len 16i dang kinh ngac cda video-ngan vao déi séng

Hana Ban Mé

246 673.3K 13.8M
Following Followers Like:
M
Hello,
Hana né va day la cau chuyén vé vusn Iap nghiép cta
minh €

& https://www.facebook.com/hanabanme2

Théi quen gay nghién tir Tik-Tok:
- Xem review phim, Clip hai, Clip quay, Clip dep, Clip HOT,
Clip sau sac, Clip ché...

Ai ciing quet, quet, quet!
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Nguoi tiéu dung thy'c sy dang co quyén lyc rat Ion nho' S6

Thanh phiim  [ERT“Or®7et khui sau B gy Thu vui cuoi tuan Bi quyét gitr tuoi tr C6 ndng dan Ban Mé | Samsung o
Dau lac cia me :" i we ¢ J ; SI\I\IISUNG
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Hiép hoi Doanh nghiép x Hé sinh thai Bo6i tac = Trung tam

Tinh dap ng:
Manh ghép can thiét
"K&t nGi - SO hda"
Tinh lién thong:

Trung tam, Hiép
hoéi, S& Ban Nganh,

Tinh s3n sang: Y chi
chung, chuyén
gia/d6i tac, b phan

Chwong trinh dia X S gen
: d6i rng va diéu
hwong, Chuon L
" tr‘lnhglén can © phoi, lyc lvong
Chuong trinh thanh vién va mot
Quéc gia, Chwong chwvong maéi 2021-

R . 202
trinh Tt xa... 5

Tinh ké thira: Kha ndng ké thira
phuwong thirc va nén tang tir cac to
chirc di trde, rat gon va may-do
theo nhu cau tai chd; K&t ndi - S6
héa ban than da c6 kha nang diéu
chinh t&c thdi/nhanh chéng

Tinh don bay: Két
néiva Sé héda la
phép nhan.
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Lan tda tlr cac doanh nghiép/doanh nhan tién phong x doi tac s6

BIA

SAIGON.

SAIGON - MIENTRUNG




| 05 nén tdng dam bao cho hoat déng s6 hoa bén virng

QUY TRINH BUNG

Chuén héa quy trinh
hoat ddng cua cac bd
phan dwa trén chudi
gia tri cla doanh
nghiép, dam bado cac
bé phan tao ra dung
gia tri can thiét cho
doanh nghiép

CONG NGHE BUNG

Lwa chon céng nghé
phu hop va phan anh
chinh xac quy trinh da

chuén héa thanh hé
thdng céng nghé gitp

nang cao hiéu suat
quan ly va van hanh.

THU'C THI BUNG

Puwa quy trinh d& chuén
hoéa va hé théng da
setup van hanh thyc té
trong hoat déng hang
ngay clia cac b6 phan

XAl DUNG

Théng qua hé thdng,
téng hop va bao céo
cac thong tin vé hoat
dong van hanh giup
nam bét nhanh tinh
hinh va hd tro’ phan
tich dé dua ra quyét
dinh dung dan cho
doanh nghiép

PIEU CHINH DUNG

Hé thdng dam bao tinh
linh hoat dé co thé dé
dang cai thién moét
cach lién tuc cling nhw
dé dang diéu chinh va
thich rng khi doanh
nghiép mé& rong quy

mo



Chuyén d6i tlr phan nhé va wu tién hwéng tdi dich vy va kinh doanh

Hoat déng chuyén d6i sé can mang
lai cdc thay d6i cu thé/thwrc chat/wu
tién hudng dén ngwoi dung va kinh

doanh. Thiyc chat tiép tuc lan tda va
tuw 16i kéo cac thanh t6 khac vao quy
mo I&n hon.
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Can kich hoat va don nhan cac tv duy va co’ hgi mai trén nén tang so

Bén canh cac dv an chuyén
sau vé cong nghé va nghiép
vy, d6i ngti can dwoc kich hoat
cac nén tang/cong cu tw duy

m&i hwéng dén tinh két noi -
sang tao - hudng dén nguoi
dung/con nguoi
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Dir liéu la hoa tieu

- Vi du minh hoa: Tir viéc xéc dinh Béo céo trong yéu dén xéc dinh Thanh t4 div liéu quan trong

1. Xac dinh Béo cao trong yéu 2. Xac dinh cac Thanh t6 dir liéu quan trong

Danh sach tat ca cac bao
cao tai Khoi kinh doanh

—_

Pua ra danh sach
rat gon cac Bao
cao trong yéu

|

Xac dinh cac Thanh tb di
liéu co s&

Bao cao A —
Xac dinh cac Thanh
t6 di liéu quan trong

Bao cao trong yéu
lJ:

Béao cao B | |
pr=— Thanh té di liéu co s& =
Béo cdo A i TSED S
| - S6 dw Gid triTSBD  pp 0 chibu S6 dw Gid trj TSBD
L L TSBD
Béo cdo C | | - ¢
H '_I:
Hanmic  Gid trj phong

Bao cao D ngtra rii ro

Bao céo D -
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